CCC Annual Meeting at Hound Ears, NC October 1%, 2021
Meeting Minutes — recorded by Adam Johnson
CCC Board members and staff present:

* Mike Reardon

*  Tom Caldwell

*  Frost Walker

* Shannon Millsaps
* Carter Smith

*  Mike Trew

* Paul Klem

* Al Jackson

¢ Adam Johnson

¢ Alma Solis

* Dan Vanbrocklin
* Bryce Mahoney

Approximate number of members of the public: 50-75, remarked as potentially the largest attended
annual meeting.

Meeting held outside at the Foscoe Community Center at approximately 7:30pm.
Mike Reardon presenting:
Slide 1: Introduction of Board of Directors and C4 members

Slide 2: Kayah Gaydish awards for 2021, Dan Vanbrocklin, Erin and Tim Martin, Bryce Mahoney, Bryan
Miller, Mike Trew.

Mike Reardon discussed Dan Vanbrocklin and his contributions to the CCC as well as C4.

AJ Jackson discussed Erin and Tim Martin and their contributions to the CCC.

AJ Jackson discussed Bryce Mahoney and his contributions to the CCC.

Mike Reardon discussed Bryan Miller and Mike Trew who are both stepping down from the Board of
Directors

Slide 3: Celebrating Mike Trew

Ranger Josh McMann discussed Mike Trew’s contributions from a parks service standpoint.
Mike Reardon presents Mike Trew with a piece of metal art in the shape of Ship Rock.
Mike Trew speaks and encourages people to join the CCC.

Slide 4: Project sends of 2021, Mike Reardon discusses some of our project successes

Slide 5: Moore’s Wall Parking, Mike Reardon discusses the recent expansion of the Moore’s Wall parking
lot.



Slide 6: C4, Mike Reardon discusses the C4 team and the project successes.

Slide 7: Crag Stewards Program, Mike Reardon discusses the crap stewards and their benefits to our
climbing areas. Crag steward public meeting to occur Oct 12",

Slide 8: Stony Mountain Vineyard Boulders AJ Jackson discusses the new access location of the stony
mountain vineyard boulders.

Slide 9: Mckinney Gap Boulders, Mike Reardon discusses Mckinney gap boulders, 200 problems, Dan
vanbrocklin and C4 crew has been working hard.

Slide 10: Jedi Initiatives, Alma Solis discusses the new role of the inaugural Jedi Member. Discusses our
outreach programs and equity scholarships. Brown Girls Climb stewardship day at Moore’s Wall

Slide 11: 2021 Bio Surveys, Zach Lesch-Huie (access fund) presents with Mike Reardon to discuss some
of the CCC’s recent bio surveys. Zach discusses recent Peregrine Falcon surveys at Big Lost cove and
partnership with biologist. Mike Reardon also discusses bio surveys at Pumpkintown SC and Weedpatch
NC.

Slide 12: Financial Report, Frost Walker presents the finances and our land assets. Presents that we have
zero debt. In 2021 we have raised nearly 102k in membership, grants, and donations. Discusses 2021

expenses which nearly match the money that we have raised.

Slide 13: Impact Map, Mike Reardon presents the CCC 2021 impact map which shows the current
projects, and recent successes.

Slide 14: 2021 stewardship numbers, Mike Reardon presents the CCC’s stewardship numbers for the
year. Discussed trail work, bolt replacements, and graffiti, among others.

Slide 15: Upcoming Events, Mike Reardon presents upcoming events and highlights the SC Climber’s Fest
for December 10th

Slide 16: Board of Directors as of 10/1/2021, Mike Reardon welcomes the new board of directors,
including Bryce Mahoney who is present at the meeting. Also new is Seth Monteleone as Secretary.

Slide 17: We Need You! Mike Reardon makes a membership pledge and thanks the members and
community.

Public comments and questions: None.



